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When He saw the crowds, He felt compassion for them, because they
were distressed and dejected, like sheep without a shepherd. Then He
said to his disciples, “The harvest is abundant, but the workers are few.
Therefore, pray to the Lord of the harvest to send out workers into his
harvest.” Matthew 9:36-38

What you will discover on the back of this page is the result of months of
prayer and discussion from the Neighborhoods Elders and leaders. | want to
highlight two things. First, you will notice an All-Campus approach to minis-
ter to the distressed and dejected by establishing a Clinical Biblical Coun-
seling Center. Second, you will discover a strategy to train men and women
to personally minister to the distressed and dejected in their neighbor-
hoods.

It is my hope that this 2024 Ministry Plan inspires you to engage with God in
deeper and more intentional ways as you identify the unique ministry oppor-
tunities that New City Neighborhoods will provide in 2024. As you review
this ministry plan, | ask you to pray and prepare to be your most generous
with your SEEK offering for Neighborhoods. This gift can be given anytime
between November 13-19. Let’s go be workers of the harvest!

Matt Miller
Lead Pastor, New City Church




2024 MINISTRY PLAN

AND WAYS TO SUPPORT

NEW CITY NEIGHBORHOODS

IN 2024, NEW CITY NEIGHBORHOODS WILL.:

® Establish a monthly gathering rhythm of worship, teaching, and equipping leaders.

® Provide childcare and meals for monthly gatherings.

® Equip leaders to provide care and prayer for Neighborhood launches and their leaders.
® Purchase items to go in a care package for each Neighborhood that launches.

e Continue to teach the Neighborhood Pathway through Neighborhood 101 classes.

® Encourage Neighborhood team leaders to host open tables in their homes.

® Train and equip Neighborhood team leaders through the book, “The Art of Neighboring.”
® Teach leaders to create emotionally healthy communities.

e Partner with Thrive Network and KC Underground.

® Meet people at local establishments to care for and encourage them in their faith.

® Establish a New City Clinical Biblical Counseling Center.

TOTAL 2024 MINISTRY PLAN $8,203
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